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a technical change. We need methods such
as the U-process to transform people both
individually and as a group in order to
achieve depth and sustainability.

How much do you think community
foundations represent the weaker end?

We've been aligning ourselves strongly, but
not exclusively, with the weaker groups,
which gives them greater confidence and
helps create a space at the table for them.

First of all, I should stress that I'm referring
only to the southern hemisphere, because that's
where we generally work. There isn't really an
issue about whether they are there more for the
community or for the donors, In the early

years, in order to introduce the concept of

community foundations to the South, we
brought interested people to visit U.S. commu-
nity foundations. We tried to seek out those
that were more inclusive of the community,
because we could see that that would be more
relevant to southern foundations, Community
foundations in the South don’t have much
money so they have to work more through
their linking capacity and the information they
are able to make available. If they were only
viewing themselves as grant-making founda-
tions, they wouldn't have gone so far.

In fact, we tend to say community develop-
ment foundations these days in order to
make the distinction between those with an
emphasis on empowering the community
and responding to their needs—which are
the ones we tend to work with—and those
that are mainly a vehicle for donors.

What is the new work you're doing,
particularly in India?

The first comment Id like to make—and this
is the case for all deep partnership work—is
that it is time-consuming and difficult and it
involves a shift in trust. The hardest thing,
and the most time consuming, was engaging
the kinds of people who were willing to set
aside their preconceptions about other
sectors, other organizations and other indi-
viduals and set about working together in an
open-minded and open-hearted way. I feel
like we did succeed in that by and large and
that now there is a basis on which the
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planning and the implementation can move
forward without the constant confrontations
that characterized the early stages.

I should say that India has not had a lot of
experience in partnerships. It was even more
challenging than working in the Philippines
or Brazil or South Africa where now almost
a culture of partnerships has developed.
There are some very deep structural prob-
lems—caste as well as class and wealth—to
overcome in India.

Some of those, particularly in rural commu-
nities, will take years to address. Synergos will
not do that work. The Bhavishya Alliance is
the Indian organization that has been formed
to take this task forward. They will continue
to work with local and state groups, govern-
ments, civil society and corporations to
figure out the best way of making that shift.

Are you .trying to make the concept of
equal partnerships a reality?

Yes. When we talk about inclusive partner-
ships, that is very much our aim, and its
not just between donors and grantees. It is
also multistakeholder partnerships among
business, government and civil society. Most
often civil society is the weakest, though in
some cases government is also pretty weak.
So there’s definitely an emphasis on power
balancing. In the context of trying to address
a particular problem, it’s important that peo-
ple recognize that unless they work together,
with each person having an equal voice, the
result is not going to be sustainable.

It feels like we have reached a tipping point in
the U.S. in the last year. This has been gratify-
ing and fascinating to see, given how resistant
our government has been to cooperating and
setting standards. But now local and state
governments, organizations and businesses
are recognizing and acting on the knowledge
that unless each of us does our part, we are
not going to be able to shift the paradigm in a
way that is needed to head off disaster.

Peggy Dulany PhD, founder and Chair of Syn-
ergos Institute, is an honors graduate of Rad-
cliffe College and holds a Doctorate from
Harvard University. A consultant to the UN and
Ford Foundation, she is on the boards of more
than 30 non-profits, including the Rockefeller
Brothers Fund and Africa-America Institute.

Note: The Peggay Dulany article is adapted by Kosmos
from An Interview by Caroline Hartnell originally pub-
lished in The Alliance Magazine, October 2007,
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